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FOR* Director al’ l&i$iligeoci 

Headquarter*, United 5tmt.es Mr Force 

t OBJECT} Project Treasure l&laod (Exploitation u Ope a 

Source Slavic Publications ) 

!• Reference four asaorandua, f.*w» subject, dated 10 September, 
the Treasure Island project has been reviewed as requested* 

2« Although your three question® are go&cIjo and logic al ty 
addressed to this Agency, the proposed plan of dpsratloa, tie contained 
in your enclosure, is not sufficiently t pacific <o permit cither brief 
or categorical replies to your querlee, 'The csttikt* attached as fab a 
point out certain Inconsistencies in the project, and sow; of the 
fora^ 6128 11 the plan were IsipAuasuted in its present 

J* The following provisional answers are auiaaitted for your 
consideration, subject to the qualifications of paragraph 2, above. 

a) *l i ll the Mr Force be duplicating t iailar projects; 
being conducted by other agencies?" ? J 

, _ 11 **• ecope of the project is as etateneive as paragraph 

«*» P*€® 10 oi the brief would indicate. the .newer is in the 
Ml f ixa&fc'kly© » If fc&i duXitiitioa of tho pe^tiaoutr teforoofcici* %o 
be extracted is H a l ted, as stated in paragraph is of the briar 
to "the fields of «conojttic and industrial ii, formation related to 
strategic vulnerability, technical sir laforaatioa « id air ara 
<ua ® civii «l r iaforaatlm, biographical air inforaatioa and air 
geography , “the answer Is elill la the affirmative since Foreign 
uocuefettts branch, CIA, is presently extracting iroa current 
Russian newspaper* and P r iodic ale iaforaa^isn which fails into 
these categories. 


If it were praeuaed that the Treasure Inland 
would, on the ©th®r nand, esk? use of Foreign f'ocuswts > raioh 

tJws doint i> reas Reeding 3 rvice Press Sum an 
as exploitation of the Soviet press, although not nwW Air- i» 

ig^ice cmt^l, then duplication would si 111 exist in the proposal 
(paragraph 5} that the Ar^y Library handle entrant periodicals and 
that the Horary of Congress handle "govern* *nt per iodica ls." 

Ira»ij®sh as all Soviet periodicals are gover.iw.nt periodicals, the 
diet Inc tioa ie seaewhet illogical. .Never thaleee, since Foreign 
uocaants Branch is at present abstracting *11 periodicals that it 
^ ** WiW cai1 ^ »ould nucessariU 
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Although the exheat of air geography it cot clearly defiaad, 
it lb uelleveu that in the* exploitation of Vatic information ©n 
this ©abject there would be cose duplication ith the work done 
by the krw Sap Service. 

It is possible that processing of tns tacxlo. aright duplicate 
90 m of the work dons by the Intar-ae^ar iter tal Committee loi the 
Acquisition of foreign Publication# and thu Foreign Economic A:ialn- 
i» tratioa during the war, and that which wm dan© by tne Africa of 
International Trade, Depart.!, r.t of comaerc , and the intelligence 
Division, SDGS, especially as cants ined in the latter's ear-time 
publication entitled R Inf carnation from t>,a > uropeea press." Q.cman 
aaterlal, already proce ssed . by GIA, also oat- talas the results of 
exploitation or pre-war SlMfel^ publications and captured docua nts 
for iitvue trial aau economic informstloa* 

Finally, it la $maxtmd that the propoet ci project would be 
coordinated with Project JO?-l of the Aeronautical fluwt cervice 
and with the extsosi v; .abstract^ ox foreign air technical 
publication# as carried «a by X-2, AJfiS (Wright Field), to avoid 
duplication within the Department of the Air Force. 

t) «Wil the Air Force be operating in Its field of dominant 
interest?" 

In a newer to this, it ©u#t be as sited tfc*t ch® wxpioltetien ©f 
open source material nvolvJ rig the a«lectica> and extraction of i nch 
basic information m exists iai&rtfijn publications cannot, with 
certain te nninal exceptions, be said to lie within any one f 1 Id 
of dominant interest* A published item on toe construction of new 
ehefel factory in the USER it of int rest to CIA and other Intell- 
igence' agencies as well a# to live Air Faroe# hottinati t or ao^se t- 
mentai Interest lies in the Interpretation, analysis and use os 
the raw Information. Accordingly, it ca . only cu» etuleu that ly 
Its rery nature, tale type of opera tion must n* of concern to till 
the IAG agencies. 

«) J he final < 4 uestl‘ n asks* "Will suck a project lead to 
unhealthy competition for translator® ?" Tki* is © dllieo by a state— 
seeat in paragraph 3 that only low order, uon-tecmucal translator* 

are envisioned. 

In connection with the Latter, a quessti..<n arixtw as to uo>. 
technical air mforaat^on (paragrapu l*e ux t m brief) will ue »-x- 
traetsd by non-teoioiical translators* It is believed that experience 
will snow tha.- the employ men-, ox really' low ardor tr^nr-lator* i* 
inefficient, tJuae-couemiu;- and costly, fhia has been recognised 
in the preparation of tho tentative ?/<) (Annex I) whies call* or 
22 P-li*s, Hi P-J's, utc. Translators of rue* tx&ten -ire ccosiiiarad 
oy CIA and the Clvijtl Service OouUssiaB lo of ex .re-soly high 
eallWe* ‘ Thoa, the adaiAl#t&£i$i 0>x£ ucdJpr opoeed project would bo 
recruiting the beat-tralhelf rinpuicts it could find, wrick then put 
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la the field another competitor Xer experienced and qualified 
linguists and translator*. Experience hat shorn that fear evay 
low grade translator (!.«., CAf-$) # oae codified and axperlenced 
translator is needed to chock and correct, the work, sod is the :id 
lest tine would he spent if jaedtv* grads translators were hired. 

ffce earner Is therefore vainly otff irs ative, -in that «co r'ct itirm 
for translate*** would result, Whether <* not this. sosape-tigio** 
vould be "unhealthy* weald aepMsnd m wfcstler s coordinated r-screit- 
a«at plan could be worked out site, other tgencies* 

It is believed that the competition lor translators sight be 
lees serious than the competition ier aoui coo end scarce eafesrials, 
in vieer of We difficulty of obtaining even ine copy of saany currant 
USSR publications In Moscow. 

km The opportunity to cor*aont m the pro| osed project in appreciated 
by this Agency, and if you should desire forth* r discussion or clnrificavior. 
of any of the points a*at; c*sed above, a confer* nee between the appropriate b 
branch chiefs of the CIA dad the Directorate oa rate Ulgenec can tie 
arranged at your convenience. 


LADjabc 


t . K . wr i ght 
brigadier GENERAL. USA 
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